TEXAS GULF COAST CRIME PREVENTION ASSOCIATION
Meeting Agenda
January 2021-Crime Stoppers of Houston

Houston, Texas

MEETING CALLED to ORDER

The meeting was called to order at 11:40 AM by Bruce Paige.
Pledge of Allegiance was led by Bruce Paige.

Prayer was led by Craig Hamilton.

A lunch of pizza and cupcakes was provided by TGCCPA.

Secretary Report- Ida Schoener
The minutes for December were posted online.

Michelle Cox made a motion to accept the minutes and it was seconded by Harold
Vandergrifft. Approved by all members in attendance.

President Report- Bruce Paige

Bruce Paige thanked everyone for coming. He reminded everyone about the
summer conference. He stated we would discuss it more in depth later in the
meeting.

1st VP Report- Jeff McGowan

Jeff stated we are in full swing getting everything together. He stated they had met
at the hotel again and discussed what is going on.

He further stated we are still in need of sponsorships and donations as well as
volunteers to assist at the conference. We will need 10-12 volunteers in two, four-
hour shifts. Jeff stated we have forms and letters ready for those who wish to
recruit sponsors. Michelle Cox stated she would email those documents to anyone
who wanted to recruit.



Jeff stated we will have temperature takers at the door, and everyone will receive a
temperature check armband each day.

We will have 2 huge rooms for training. Each room will be color coded red or
blue. Attendees will not have to choose which training they wish to receive as they
will receive training in the room assigned to them and during the second half of the
day, the instructors will switch rooms. Everyone will have the same opportunity to
receive the training offered.

Rene Dennis will put together the trainers.

The next conference committee meeting is scheduled for February 12, 2021.

2" Vice President’s Report- Harold Vandergrifft

Harold Vandergriftt stated he is still awaiting pass on information from the
previous 2™ VP-Zenaida Davis-Woods.

3rd Vice President’s Report- Michelle Cox
Social Media Status
Michelle Cox was asked if she put the event out, shared it with other officers?

She stated she is looking at putting everything out on Facebook. She asked if there
are any other agencies wanting to share information. She further stated she does
not utilize Twitter.

Treasurer Report-Jerry Lyons
Jerry reported:

Main Checking Balance of $22,719.64

Main Savings Balance of $8,147.91

Special Events Checking Balance of $4,103.70
Special Savings Balance of $2,325.14



Jerry stated he will transfer the special events money to the conference account
closer to the time of the conference.

A motion was made by Jeff McGowan to accept the treasury report. This was
seconded by Michelle Cox. Approved by all members in attendance.

Membership Report-Greg Schoener
Greg reported we have:

42 members

3 life members

0 corporate members

Parliamentary Report- Reginald Rainey

No parliamentary report.

New Business
We still have grant money from Texas/ New Mexico Power to host 2 more classes.

Harold Vandergrifft volunteered to host CP1 and CP2 at Angleton PD in February,
April, or May.

Old Business

The Conference committee, which was already discussed.

Attendance Pot $50.00
Greg Schoener spun the wheel and # 26-Lydia Morgan was chosen.

Lydia was not in attendance.

Next drawing $100.00



Next Meeting
February 24, 2021

Location: Crime Stoppers of Houston

Adjourn 12:45 PM

A motion was made by Belinda Rickman to adjourn the meeting. This was
seconded by Ida Schoener.



