TEXAS GULF COAST CRIME PREVENTION ASSOCIATION
Meeting Agenda
February 23, 2022-Crimestoppers of Houston

Houston, Texas

MEETING CALLED TO ORDER

The meeting was called to order at 11:32 AM by Bruce Paige.
Pledge of Allegiance was led by Bruce Paige.

Prayer was led by Michael Griffin.

A lunch of Pizza, tea, muffins, and cookies was provided by Gulf Coast
Crime Prevention Association.

Secretary Report - Ida Schoener

The minutes for January were posted online. Michael Griffin made a
motion to accept the minutes and it was seconded by Claudia Lopez.
Approved by all members in attendance.

President Report - Bruce Paige

Bruce Paige started by thanking our guests, J.P. Morin Company LLC, for
coming.

Bruce asked for 3 members to either come early or stay late for the
March meeting to assist with an audit.

Bruce will be conferring with the state about members not being able
to pay dues or register online.



15t VP Report - Jeff McGowan
Jeff stated he feels we need to do by law changes on a state level.

He feels we need to raise dues to S50 per year and split them with the
state 50/50

2nd VP Report - Harold Vandergrifft

Harold was not in attendance

34 VP Report - Michelle Cox

Michelle thanked Bruce for Tweeting and stated she has been working
on Facebook communications, how to access the TCPA site, pay dues,
and access account

Treasurer Report - Jerry Lyons
Jerry was not in attendance, but we did have a statement:

e Main Checking Balance of $20,863.32

e Main Savings Balance of $8,148.80

e Special Events Checking Balance of $5, 018.06
e Special Savings Balance of $2,325.37



A motion was made by Michael Rivers to accept the treasury report.
This was seconded by Michael Griffin. Approved by all members in
attendance.

Membership Report - Greg Schoener
95 Total Members
3 Life Members

0 Corporate Members

Parliamentary Report - Reginald Rainey
Reginald was not in attendance

No parliamentary report.

New Business

The Marriott in San Antonio, where the conference will be held, is
being remodeled. You can only reserve a king room.

Our web page was down 3-4 days. It was the provider. We are
looking at changing to a different provider.

J.P. Morin made a presentation on the importance of lighting.

Old Business

No old business



Attendance Pot $100.00

J.P. Morin spun the wheel and #59-John Butler was chosen. John Butler
was not in attendance.

Next Drawing $150.00

Next Meeting

March 30, 2022, at Crime Stoppers of Houston.

Adjourn

A motion was made by Greg Schoener to adjourn the meeting. This was
seconded by Michael Rivers. The meeting was adjourned at 12:42 pm.



