TEXAS GULF COAST CRIME PREVENTION ASSOCIATION
Meeting Agenda
January 29, 2025
Crime Stoppers of Houston

Houston, Texas

MEETING CALLED TO ORDER

The meeting was called to order at 11:34 AM by Jeff McGowen
Pledge of Allegiance was led by Jeff McGowen.

Prayer was led by Jeff McGowen.

A lunch of Subway sandwiches and wraps was provided by Gulf Coast
Crime Prevention Association.

Secretary Report - Ida Schoener

The minutes for December were posted online. Bruce Paige
made a motion to accept the minutes, and it was seconded by
Kimberly Boniface, approved by all members in attendance.

President Report - Jeff McGowen

Jeff asked everyone to pray for Belinda and Jerry Lyons as Belinda is
unwell.

The winter summit was postponed until next year due to the winter
storm. We need to investigate insurance for the event.



Jeff wants to make 1-2 hours of training available at every meeting and
move the meetings around to various locations.

We are going to spotlight a different board member each month.

When we graduate a class and individuals pass the state test becoming
new Crime Prevention Specialists, we want to spotlight this.

Greg wants the “Metadata Advanced” (a program to manage FB and
Instagram)

We will get a price and vote on it.

We want to get in touch with Janice Washington and see about having
her post some of our classes on her website.

15t VP Report - Bruce Paige

Bruce advised we lost money on the last conference so having this
conference postponed works for us.

2nd VP Report - Harold Vandergrifft

Harold waws not present.

34 VP Report - Greg Schoener

Greg advises Brandon Bloodworth has been given access to the social
media pages and can now post. Followers are up to 2324 including
management districts and other crime prevention associations.

He spoke about paying a fee to utilize dashboard and said he was down
in his engagement on social media due to his responsibilities with the
winter storm.



Treasurer Report - Jerry Lyons
Jerry was not present. Jeff read the report aloud.
Main Checking Balance of S

e Main Savings Balance of §
e Special Events Checking Balance of $
e Special Savings Balance of S
LeTasha Thompson made a motion to accept the report. Bruce Paige
second the motion, approved by all members in attendance.

Membership Report - Kim Boniface
46 Total Members
3 Life Members

0 Corporate Members

Parliamentary Report - Reginald Rainey

Reginald was not present.

New Business

We need to advertise training on other sites, host mandated classes
to promote GCCPA. We are looking to partner with various agencies
to promote community engagement, somewhere like METRO Park
and Rides. We want to provide something like cookies to the
Houston Area Police Chiefs Assoc.



When Officer Holiday has completed the new “save the date”, we
need to share it with this association. We need to look at the
management districts to see if they have a web page and offer safety
training. Management districts have monthly meetings, Seal Security
also.

April 28, 2025 - May 2, 2025 CP-1
May 19, 2025 — May 23, 2025 CP-2
June 23, 2025 —June 25, 2025 CP-3

Training with the management districts by the end of March or early
April.

Management districts monthly meeting, Wednesday, April 09, 2025
(8am-12pm) with refreshments of donuts and coffee. The training
will be cameras and lighting.

Old Business

CP-1, CP-2, and 3 never in winter again!

Attendance Pot S 150 .00

Kim Boniface spun the wheel and # 8-Raymond Cooper was chosen.
Raymond Cooper was not in attendance.

Next Drawing $ 200.00

Next Meeting

February 26, 2025, at 11:30AM at Fraternal Order of Police
3130 North Fwy (I-45) Houston, TX 77009



Adjourn

A motion was made by Greg Schoener to adjourn the meeting. This was
seconded by Ida Schoener. The meeting was adjourned at 12:37 PM.



